SAMPLE BIG IDEA ENTRY

PRAIRIE HILL LAWN CARE

CONCEPT OVERVIEW

Prairie Hill Lawn Care will serve the newly developed Prairie Hill neighborhood where
homeowners want to have a nice lawn but may not have the time or equipment to care for the
lawn themselves. In this upscale development, our customers are homeowners who can afford
lawn care services.

PRODUCT OR SERVICE

Prairie Hill Lawn Care will offer lawn care services to the Prairie Hill neighborhood by providing
guality service at an affordable price. Prairie Hill residents take great pride in their new homes
and are interested in having a good looking, well-kept yard. The services will include cutting the
lawn, trimming the edges and bagging the cuttings. Currently, there is not a contracted lawn
care provider in this development. No other landscaping services will be provided by this
business at this time. We seek to target busy professionals with careers and families as well as
renters and owners who do not have lawn care equipment or do not care for their yard
themselves. It is estimated that a lawn cutting service is needed mid-April through the end of
October for a total of 26 weeks of service but is subject to change depending on weather
conditions. It is estimated that the average lawn will need cutting twice a week during the peak
season of June-August and once a week during other times, again, subject to weather
conditions. | will provide the services myself as owner and seek to develop a relationship with
my customers by gathering specific information from them about their lawn care needs.

MARKET OPPORTUNITY

There are currently an estimated 654 households in the Prairie Hill neighborhood of Prairietown
(based on the census data for the zip code). It is estimated that over 50% of the households
have lawns and therefore might have a need for my service. It is estimated that the average
household spends $100 per year on lawn care services, which would indicate a total market of
$65,400 in the Prairie Hill neighborhood. The neighborhood has a median income of $58,664
with 84% consisting of households with children where both parents are working. This segment
of the population and income demographic is growing and would likely have the ability to pay
someone to take care of their lawn. Starting out as a one-person business, | am hoping to gain
15-20 regular customers by the end of the first year, which is a small percentage of the total
neighborhood market. | will promote my business through local newspapers and flyers to
individual homes. As | gain customers, | will provide incentives to my customers to refer my



services to their neighbors. | estimate that | will be charging in the area of $20 per hour for my
services. Jobs can be priced by the hour or by the job.

COMPETITION

While there are 14 lawn care businesses in the county, there are no established lawn care
services within the Prairie Hill neighborhood since the area is fairly new. | plan to differentiate
my business from other services by my close proximity to my customers and by offering a
reliable, efficient and affordable service that is personalized to fit each customer’s needs.
Competitors are primarily full-service, large-landscaping and lawn care businesses located five
miles or more from the neighborhood. These competitors are well-established businesses with
an existing client base, and therefore have less capacity to serve new clients, particularly in an
area some distance from their location. Services provided by the competition include not only
lawn mowing services but also landscaping and weed spraying services. Their average charge is
$30 to $40 per hour. At closer to $20 per hour, Prairie Hill Lawn Care will be an attractive
alternative for new homeowners who want a nice looking yard but have other demands on
their disposable income with new homes and families. The charge for a typical residential yard
is estimated at $15-S20 for a basic cut. New customers will be interviewed to gather pertinent
information about their yard maintenance needs (times of service, obstacles or specific features
in the yard, any special events, etc.). Customers will also be confident knowing the person
gathering this information will also be cutting their lawn each time. Possible weaknesses of the
business are the inexperience of the business owner and limited services.

MANAGEMENT AND OPERATION

| will provide the labor for services as well as management and promotion of the business with no
employees for at least the first year. | could manage 15-20 customers based on an average of 1 hour
per yard two times a week during the peak season. As | acquire more than 20 customers, a second
employee will need to be considered in order to help run an efficient business. Gathering customer
data and yard specific information will require me to meet with the customers and learn what the
customer wants done with their lawn so that we can satisfy their needs. Customers will be quoted a
price for their lawn services, and payment will be expected at the time of service in order for
smooth business operations. Bookkeeping will be completed during off peak hours. The equipment
needed for the business consists of riding and push lawn mowers, a trimmer, rakes, bags for the
cuttings and a gas can. The necessary vehicle and trailer will be stored in my father’s garage at no
cost to the business. Other expenses would be printing of flyers, fuel for equipment and vehicles,
insurance, cell phone, licensing of the vehicle and trailer, and bookkeeping materials.



